SHARED WIN

HOPES OF ORGANIZATION COMMON HOPES OF ORGANIZATION HOPES OF AUDIENCE
& AUDIENCE

Challenge: Challenge:

Obstacles exist between the Obstacles exist between your
current reality & the fulfillment audience's current reality & what

of the organization's vision. they want to happen.

Solution: Solution:

Vision: Psychographics:

Clarify & refine the vision of Overcome audience fears & envision

the organization to empower the fulfillment of their hopes.

the culture.
COMMUNICATION
ORGANIZATION'S TRIANGLE AUDIENCE
JOURNEY JOURNEY
TOWARD THE SHARED WIN TOWARD THE SHARED WIN
ORGANIZATION'S RELATIONSHIP AUDIENCE

IDENTITY BETWEEN ORGANIZATION & AUDIENCE WHO ARE YOU TRYING TO REACH?

WHO ARE YOU?

Challenge:
Obstacles exist between
organization & audience

Solution:

Reputation:
Influence what people think
about you.
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IDENTITY REPUTATION AUDIENCE

WHAT MAKES YOU UNIQUE? WHAT DO PEOPLE THINK ABOUT YOU? WHO ARE YOU TRYING TO REACH?

COMMUNICATION TRIANGLE

WORKSHEET

VISION PSYCHOGRAPHICS
WHAT DO YOU WANT? WHAT DO THEY WANT?
THE SHARED WIN
MESSAGE
OFFERING VALUE PROPOSITIONS HOPES, FEARS, OBSTACLES
WHAT DO WE HAVE TO OFFER? WHAT’S ON THEIR MIND?
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. <
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